MEDICAL DIRECTOR OVERSIGHT CHECKLIST
( V710
CfC: Responsibilities of the Medical Director
( V711
Medical director qualified/accountable to Governing Body 

( V712 
MD resp: QAPI Program 

( V713
MD resp: Staff ed, training & performance 

( V714
MD resp: Develop, review& approve P&P

( V715   MD resp: Ensure all adhere to P&P 

( V716   MD resp: Ensure involuntary discharge P&P followed

(V725
CfC: Medical Records (Review 5 Random records during QI meeting)
(V726    Medical Records: complete, accurate, accessible 

(V727    MR: Protect patient records from loss/keep confidential 

(V728    MR: Obtain written permission for release 

(V729    MR: Complete records promptly 

(V730    MR: Centralize all info; each member of IDT has access 

(V731    MR: Maintain home patient records 

(V732    MR: Retain all records 6 years from discharge/death 

(V733    MR: Transfer requested records within 1 working day

Assessment (from patient chart and physician notes notes review – review 5 random patient charts/notes)

(Health status

(Appropriateness of RX

(Labs/immunizations/Rx

(Anemia

(CKD-MBD

(Albumin/wt change

(Psychosocial

(Access

(Modalities

(Transplant

(Family Support

(Physical Activity

(Referral to voc rehab

Plan of Care (from patient chart review and Plan of Care form)

(Dialysis dose

(Nutrition Status

(CKD-MBD

(Anemia

(Access

(Psychosocial

(Modality

(Rehab

QAPI (From QIFM checklist – 3 month trends noted, problems prioritized and processes in place)

(Adequacy/Volume

(Nutrition/inflammation

(CKD-MBD

(Anemia

(Access

(Medical injuries/errors/safety

(Satisfaction/grievances

(Infection Control

Credentialing – MD (add DEA, State DPS, Proof of Liability) (review 7 random files during QI)

(License up to date

(Education/training/Performance

(Certifications

(Infection control
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